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ABSTRACT	
Parent	engagement	in	the	field	of	child	mental	health	is	gaining	an	increased	amount	of	
support	and	attention	in	becoming	the	catalyst	to	confronting	children’s	mental	health	
challenges	and	outcomes.	As	parent	engagement	has	become	a	growing	influence	in	the	
last	twenty-five	years	in	the	child	mental	health	field,	parents	are	now	realized	as	allies	
where	 they	 are	 empowered	 and	 becoming	 inclusive	within	 the	 decision-making	 and	
change	process.	The	paradigm	 shift	 has	 changed	 itself	 from	parents	perceived	as	 the	
blame	for	children’s	mental	health	disabilities	to	parents’	insights	and	feedback	being	
welcomed	 to	 stimulate	 changes	 within	 the	 child	 mental	 health	 field.	 Despite	 the	
emergence	of	 parents’	 say	 and	 influence	 in	 child	mental	 health	 services,	 the	 issue	of	
engaging	 families	 still	 lingers	 as	 a	 struggle	 regardless	 of	 promising	 advances	 in	
evidence-based	 treatment	 methodologies.	 Mental	 health	 counselors	 feel	 motionless	
and	 stagnate	 in	 the	 engagement	 process	 while	 wrestling	 with	 how	 to	 confront	
organizational	 constraints	 and	 barriers	 impeding	 the	 efficacy	 of	 parent	 engagement.	
Training	 and	 supervision	 have	 become	 two	 critical	 components	 for	 enhancing	 staff	
competency	and	skill-sets	to	improving	the	engagement	of	parents.	This	article	focuses	
on	the	importance	of	providing	training	and	supervision	opportunities	to	mental	health	
counselors	 to	 improve	 the	 engagement	 skills	 of	 parents	 within	 a	 child	 behavioral	
health	program.	

	
INTRODUCTION	

Parent	 engagement	 has	 been	 considered	 a	 challenge	 for	 the	 Behavioral	 Health	 providers.	
William	 Bode	 in	 a	 2016	 article	 in	 The	Journal	 of	 Child	 and	 Family	 Studies	 stated,	 “families	
possess	 a	 multitude	 of	 relevant	 information	 and	 perspective	 aimed	 at	 supporting	 a	 child’s	
overall	mental	 health	 and	welfare.”	 The	 engagement	 and	 involvement	 of	 parents	 have	 been	
related	 to	 successful	 treatment	 outcomes	 and	 interventions.	 Existing	 research	 on	 parent	
engagement	has	 shown	 involving	parents	as	advocates,	 consumers,	 and	 implementers	 in	 the	
overall	 service	 delivery	 and	 treatment	 planning	 process	 is	 most	 impactful	 rather	 than	
providing	a	single	or	standalone	intervention.	It	has	been	found	that	families	are	more	likely	to	
feel	the	children’s	needs	were	met	when	they	were	able	to	engage	and	participate	in	fully	in-
service	planning.	
	
Michael	 Dynes	 (2016)	 posited	 “parent	 engagement	 has	 been	 noted	 to	 be	 paramount	 to	 the	
effective	service	delivery	for	any	child	mental	health	treatment	concerning	the	involvement	of	
parents.”	 	 Additionally,	 Michael	 stated	 “parent	 engagement	 is	 considered	 an	 active	 process	
throughout	 child	 mental	 health	 treatment	 in	 which	 practitioners	 (e.g.,	 mental	 health	
counselors)	 play	 a	 dynamic	 role.”	 Researchers	 recently	 have	 been	 able	 to	 identify	 strategies	
and	 behaviors	 of	 practitioners,	 along	 with	 organizational	 factors	 to	 reduce	 barriers	 and	
enhance	the	parent	engagement	process.	These	factors	include	assessing	practical	and	psycho-
social	 difficulties	 for	 parents,	 addressing	 parent	 perceptions	 about	 services,	 discussing	with	
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parents	 their	 beliefs	 about	 their	 children	 and	 themselves	 as	 parents,	 building	 a	 parent-
counselor	 alliance,	 and	 evaluating	 a	 parent’s	 stage	 of	 change	 and	 motivation.	 Further,	
organizational	 factors,	 such	 as	 supervision	 and	 training,	 have	 also	 been	 proven	 to	 affect	 the	
delivery	 of	 treatment	 and	 families’	 engagement	 in	 youth	mental	 health	 services—especially	
regarding	parent	engagement.	Mental	health	counselors,	behavioral	specialist	consultants,	and	
other	health	officials	play	an	 integral	part	 in	combating	serious	community	 issues	associated	
with	 emotional	 and	 sometimes	 dependency	 disorders.	 The	 counselors’	 clients	 may	 be	
struggling	with	drug	and	alcohol	addiction,	marital	and	family	problems,	difficulties	caused	by	
aging,	or	simple	stress	and	anxiety.		
	

BEHAVIORAL	HEALTH	REHABILITATION	SERVICES	PROGRAM	
The	 Behavioral	 Health	 Rehabilitation	 Services	 (BHRS)	 program,	 previously	 known	 as	 the	
"Wrap	Around	program"	is	a	voluntary	short-term,	intensive	program	for	children	from	birth	
to	age	21	to	meet	mental	and	behavioral	health	concerns.	The	program	works	with	caretakers,	
children	and	adolescents	to	develop	a	treatment	plan	addressing	specific	behavioral	need.	The	
philosophy	of	the	program	is	to	encompass	or	'wrap	around'	the	child	with	care	and	behavioral	
support	where	it	is	needed.	To	achieve	that	goal	services	can	be	provided	in	the	home,	school,	
or	 daycare—wherever	 the	 child	 encounters	 challenges	 that	 need	 attention.	 This	 therapeutic	
program	is	also	designed	to	provide	support	to	children	with	emotional	and	behavioral	needs.	
BHRS	 provides	 comprehensive	 treatment	 to	 children	 to	 assist	 them	 in	 becoming	 more	
functional	 in	 their	 natural	 settings,	 such	 as	 the	 home,	 school,	 or	 community.	The	 BHRS	
program	works	with	each	child	and	his	or	her	family	to	assist	them	in	developing	strategies	to	
manage	 challenging	 behaviors	 more	 effectively.		 BHRS	 uses	 a	 relationship-based	 approach;	
meeting	children	and	families	where	they	live	and	partnering	with	them	to	achieve	their	family	
vision.	According	to	a	study	published	in	2016	by	Michael	Dynes,	A	National	Study	of	Child	and	
Family	Therapists:	The	Relationships	Between	Parent	Engagement,	Supervision	and	Training,	and	
Burnout,	“parent	engagement	and	retention	have	been	noted	to	be	of	paramount	importance	to	
the	 effective	 service	 delivery	 for	 any	 child	 mental	 health	 treatment	 involving	 parents.”	
However,	engaging	parents	in	the	child	mental	health	treatment	process	has	been	challenging	
for	mental	health	counselors.		
	
The	authors	address	 the	 lack	of	 training	opportunities	available	 to	mental	health	 counselors	
within	the	BHRS	program.	A	Training	curriculum	that	specifically	focuses	on	how	to	enhance	
engagement	skills	with	parents	of	children	with	emotional	and	behavioral	is	urgently	needed.	
Currently,	there	is	no	parent	engagement	training	curriculum	for	mental	health	counselors	at	
BHRS.		
	
This	article	demonstrates	how	developing	a	parent	engagement	training	curriculum	for	mental	
health	 counselors	 can	 shed	 light	on	all	 stakeholders	 to	better	understand	 the	 role	of	mental	
health	counselors	in	the	service	delivery	process	and	will	result	in	increased	parent-counselor	
motivation	 and	 engagement	 levels.	 In	 a	 study	 by	 Nicole	 Stadnick	 in	 2016	 entitled	 Using	
Observational	 Assessments	 to	 Help	 Identify	 Factors	 Associated	 with	 Parent	 Participation	
Engagement	 in	 Community-Based	 Child	 Mental	 Health	 Services,	 Nicole	 observed	 that	 “the	
training	 curriculum	 contribution	 will	 be	 imperative	 considering	 parent	 engagement	 in	 the	
child	 mental	 health	 field	 is	 advancing	 due	 to	 its	 emerging	 impact	 to	 improve	 intervention	
outcomes	and	evidence-based	care.”		
	

ENGAGING	FAMILIES	
The	issue	of	engaging	families	still	lingers	as	a	struggle	for	mental	health	counselors	regardless	
of	the	promising	advances	in	evidence-based	treatments	and	interventions	to	promote	
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parent	 engagement.	 For	 example,	 engaging	 parents	 in	 the	 child	 mental	 health	 treatment	
process	 has	 been	 challenging	 for	 the	 mental	 health	 counselors	 within	 a	 medically	 funded	
therapeutic	program	known	as	Behavioral	Health	Rehabilitation	Services	(BHRS).	The	levels	of	
engaging	parents	within	the	BHRS	program	are	low.	The	parent	disengagement,	resistance,	and	
non-adherence	 during	 the	 child’s	 treatment	 process	 continue	 to	 be	 associated	with	 adverse	
mental	 health	 counselors’	 attitudes	 towards	 parents,	 which	 have	 negatively	 hindered	 the	
overall	treatment	and	engagement	process.	 	As	discussed	by	Mary	Baker-Ericzen	in	her	2013	
article,	 “Therapist,	 Parent,	 and	 Youth	 Perspectives	 of	 Treatment	 Barriers	 to	 Family-Focused	
Community	Outpatient	Mental	Health	Services,	“mental	health	counselors	feel	overwhelmed	by	
the	 complexities	 of	 families,	 not	 feeling	 supported	 by	 the	 service	 system,	 and	 lacking	
supervisory	support	and	training	on	how	best	to	engage	parents	effectively	to	impact	service	
delivery.”	 	 As	 of	2019,	 there	 is	 no	 parent	 engagement	 training	 curriculum	 for	mental	 health	
counselors	in	the	BHRS	program.		
	

COLLABORATION	
Improving	 the	 parent	 engagement	 process	 within	 the	 BHRS	 program	 needs	 to	 be	 a	
collaborative	 effort	 between	 all	 stakeholders.	 A	 positive	 relationship	with	 the	 BHRS	 service	
provider	 is	more	 likely	 to	keep	parents	participating	 in	 treatment.	Parents	who	experience	a	
bond	with	a	service	provider	and	engage	 in	a	collaborative	relationship	to	develop	tasks	and	
treatment	 goals	 are	 more	 likely	 to	 stay	 involved	 and	 remain	 in	 treatment	 for	 an	 extended	
period.	 	 Therefore,	 a	 parent	 engagement	 curriculum	 will	 strengthen	 the	 collaborative	
relationship	between,	administrators,	educators,	mental	health	counselors	and	parents.		
	
The	 suggested	 training	 curriculum	 is	 innovative	 as	 it	 models	 a	 parent-professional	
collaboration	 integrating	 a	 philosophy	 to	 build	 capacity	 for	 parents	 and	 mental	 health	
counselors	to	meet	the	mental	health	needs	of	children.	As	a	result,	the	training	curriculum	will	
propose	collaborative	approaches	for	counselors	to	employ	throughout	the	engagement	phase	
with	parents	 to	 include:	ways	mental	health	counselors	can	enhance	the	therapeutic	alliance	
and	rapport	with	families;	mental	health	counselors	gaining	the	know-how	to	actively	engage	
parents	 throughout	the	child	mental	health	treatment	process;	and	mental	health	counselors	
learning	 how	 to	 empower	 parents	 towards	 becoming	 knowledgeable	 about	 the	 child	mental	
health	system.	In	all,	the	design	of	the	training	curriculum	will	be	created	to	ensure	the	criteria	
of	collaboration	between	mental	health	counselors	and	parents	become	the	integral	element	of	
the	project.		
	
In	 terms	 of	 family	 engagement,	 the	 BHRS	 provider	 collaborates	with	 parents	 to	 coordinate	
when	services	would	initially	commence	based	on	the	immediate	needs	of	the	child	and	family.	
Additionally,	 the	BHRS	provider	must	show	all	 efforts	and	due	diligence	of	 engaging	parents	
fully	throughout	the	child	mental	health	treatment	process.	Mental	health	counselors	reported	
the	following	common	themes	hindering	the	parent	engagement	process:	parents	are	resistant	
and	 non-compliant	with	 suggestive	 recommendations	 or	 treatment	 interventions	 offered	 by	
mental	health	counselors	to	manage	the	behavioral	challenges	of	the		
	
child;	parents	are	not	involved/engaged	in	the	therapeutic	activities	or	sessions	with	the	child	
and	mental	health	counselor;	mental	health	counselors	are	incapable	of	fulfilling	all	prescribed	
hours	within	the	home	and	community	settings	as	parents	are	non-responsive	to	phone,	email,	
and	mail	correspondence	(e.g.,	mental	health	counselors	are	only	able	to	satisfy	all	prescribed	
hours	within	 the	 school	 setting).	 As	 a	 result,	mental	 health	 counselors	 experience	 difficulty	
formulating	a	continuous	therapeutic	alliance	with	parents	due	to	limited	training	in	the	area	
of	 engagement,	 and	 the	 inability	 of	 mental	 health	 counselors	 to	 engage	 parents	 in	 monthly	
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phone	 clinical	 case	 consultations	 as	 parents	 are	 often	 considered	 no-shows	 although	 they	
received	sufficient	notice	by	supervisory	staff.		
	

CONCLUSION	
According	to	Dynes,	parents	of	children	with	mental	health	issues	confront	barriers,	gaps,	and	
stressors	 which	 negatively	 interfere	 with	 the	 parent	 engagement	 process.	 The	 findings	 of	
Dynes	 provide	 suggestions	 on	 how	 negative	 stressors,	 organizational	 constraints,	 and	
undesirable	 behaviors	 assumed	 by	 mental	 health	 counselors	 undermine	 the	 potential	 to	
engage	 successfully	 with	 parents	 in	 the	 child’s	 mental	 health	 journey.	 The	 undermining	
connotations	experienced	by	mental	health	counselors,	the	lack	of	a	training	curriculum,	and	a	
dearth	of	supervision	offered	to	address	the	issue	of	engaging	parents	must	be	addressed.		
	 	
Parent	engagement	 in	 child	mental	health	 treatment	has	served	as	a	precursor	to	a	growing	
movement	 of	 successful	 treatments	 in	 community	 environments,	 identification	 of	 efficacious	
services,	 and	 enrichment	 of	 quality	 services.	Without	 the	 pursuit	 of	 parent	 engagement,	 the	
efforts	to	expand	the	efficacy	of	mental	health	treatment	will	likely	remain	fruitless.			
										
The	 overarching	 aim	 of	 any	 Behavioral	 Health	 Services	 Program	 should	 be	 to	 assist	 family	
members	to	build	a	positive,	compassionate,	and	unchanging	atmosphere	that	will	enable	the	
child	 to	 get	 the	 most	 out	 of	 any	 clinical	 care	 they	 may	 be	 receiving	 and	 develop	 positive	
behavior	management	strategies	that	will	allow	them	to	reach	their	full	potential.	
	
References	
Baker-Ericzen,	M.	J.,	Jenkins,	M.	M.,	&	Haine-Schlagel,	R.	(2013).	Therapist,	parent,	and	youth	perspectives	of	
treatment	barriers	to	family-focused	community	outpatient	mental	health	services.	Journal	of	Child	and	Family	
Studies,	22,	854-868.	DOI:10.1007/s10826-012-9644-7	

Bode,	A.	A.,	George,	M.	W.,	West,	M.	D.,	Stephan,	S.	H.,	Lever,	N.,	&	Youngstrom,	E.	A.	(2016).	The	impact	of	parent	
empowerment	in	children’s	mental	health	services	on	parenting	stress.	Journal	of	Child	and	Family	Studies,	25,	
3044-3055.	DOI:	10.1007/s10826-016-0462-1	

Dynes,	M.	(2016).	A	national	study	of	child	and	family	therapists:	The	relationships	between	parent	engagement,	
supervision	and	training,	and	burnout.	Retrieved	from	
https://etd.ohiolink.edu/!etd.send_file?accession=bgsu1452267611&disposition=inline	

Haine-Schlagel,	R.,	&	Walsh,	N.	E.	(2015).	A	review	of	parent	participation	engagement	in	child	and	family	mental	
health	treatment.	Clinical	Child	and	Family	Psychology	Review,	18,	133-150.	DOI:	10.1007/s105670150182-x	

Stadnick,	N.	A.,	Haine-Schlagel,	R.,	&	Martinez,	J.	(2016).	Using	observational	assessment	to	help	identify	factors	
associated	with	parent	participation	engagement	in	community-based	child	mental	health	services.	Child	&	Youth	
Care	Forum,	45,	745-758.	DOI:10.1007/s10566-016-9356-z	

 

ABOUT	THE	AUTHORS	
Dr.	 Susanne	 Beier	 --	 emigrated	 from	 Germany	 (Bavaria)	 at	 the	 age	 of	 12	 and	 lived	 in	
Washington	State	where	she	graduated	high	school.	 It	was	a	 challenging	 time	as	 she	did	not	
speak	 English.	 She	 earned	 her	 a	 master’s	 degree	 in	 Counseling/Psychology	 from	 Rutgers	
University,	N.J.	Her	bachelor’s	degree	 is	 in	Social	Sciences	 from	Thomas	Edison	State	College,	
NJ.	She	moved	to	Pennsylvania	and	went	on	to	earn	her	PhD	in	Human	Services	from	Walden	
University,	 MN.	 She	 is	 a	 Licensed	 Professional	 Counselor	 (LPC)	 in	 Pennsylvania	 and	 New	
Jersey.		She	is	Diplomate-Disability	Analyst	and	Diplomate	Forensic	Counselor	and	a	Nationally	
Certified	 Counselor	 (NCC)	 and	 Master	 Career	 Counselor	 (MCC).		She	 is	 the	 Founder	 and	
president	 of	 Beier	 Counseling	 Services	 providing	 educational,	 career	 and	 psychological	
counseling	in	an	individuals	and	group	setting.		



	

	

Archives	of	Business	Research	(ABR)	 Vol.7,	Issue	5,	May-2019	

Copyright	©	Society	for	Science	and	Education,	United	Kingdom	 293	

She	 began	 her	 career	 as	 a	 Teacher's	 Aide,	 Special	 Education	 teacher	 and	 consulting	 school	
principal.	 She	 has	 been	 a	Dissertation	Mentor	 (Chair)	 to	 doctoral	 learners	 for	 15	 years.	Her	
preferred	methodology	is	qualitative,	specifically	descriptive	or	phenomenological	design.	Her	
mentees	 have	 been	 educational	 administrators,	 mental	 health	 therapists	 and	 corporate	
business	 managers.	 For	 13	 years	 she	 worked	 at	 the	 University	 of	 Phoenix	 as	 a	 Full	 Time	
Development	Faculty.	In	that	role,	she	coached	and	provided	instructional	support	to	doctoral	
faculty.	 In	 that	 capacity	 she	 also	 taught	 doctoral	 residency	 courses,	 research	 courses	
(beginning	 to	 advance)	 and	 psychology	 courses	 (Masters	 and	 Doctorate	 level).	 She	 left	 the	
world	 of	 academic	 and	 worked	 in	 a	 corporate	 setting	 as	 the	 national	 corporate	 relocation	
manager,	specifically	 in	charge	of	 the	Spouse	Career	Assistance	programs.	For	that	work	she	
was	 featured	 in	 NEW	 WOMAN	 and	 interviewed	 in	 Working	 Woman,	 SELF	 and	
Cosmopolitan	magazines.		She	can	be	reached	at	drsusanne46@gmail.com	
		
Cattima	Millsap	--	Cattima	Millsap	is	a	highly	accomplished	professional	with	over	15	years	of	
diverse	 leadership,	 supervisory,	 and	 counseling	 success	 in	 various	 capacities	 such	 as:	
therapeutic	 foster	 care,	 education,	 Behavioral	 Health	 Rehabilitative	 Services	 (BHRS)	
Wrapround	Program,	child	and	adult	mental	health.	She	has	an	authentic	passion	and	 innate	
allegiance	for	servicing	those	in	privation.		
	
Ms.	Millsap’s	educational	background	is	comprised	of	a	Bachelor	of	Arts	degree	in	Psychology	
from	Alverno	College	and	a	Master	of	Arts	degree	in	Clinical	Psychology	from	Cardinal	Stritch	
University.	She	is	a	doctoral	student	with	Capella	University	working	to	attain	an	Ed.	D	degree	
with	a	specialization	 in	Educational	Leadership	and	Management.	Her	hope	 is	 to	work	at	 the	
federal	or	state	level	department	of	education;	Office	of	Special	Education	Programs	(OSEP),or	
have	 a	 long	 productive	 career	 as	 an	 educator	 of	 reform.	 She	 can	 be	 reached	
at	cattima_31@yahoo.com	
	
Dr.	John	Sienrukos:		---	Dr.	Sienrukos	retired	after	a	distinguished	thirty-two-year	career	with	
the	 Department	 of	 the	 Army	 as	 an	 officer	 and	 civilian	 employee.	 Dr.	 Sienrukos	 served	 in	
Germany	for	10	years	as	the	Senior	Education	Services	Officer	for	Northern	Germany	and	for	
15	 years	 as	 the	 Chief,	 Training	Division,	 U.S.	 Army,	 Japan.	 	 Dr.	 Sienrukos	 has	over	 16	 years’	
experience	 teaching	 at	 the	 undergraduate,	 graduate,	 and	 doctoral	 level	 at	 the	 University	 of	
Phoenix,	Walden	University,	St.	Thomas	University,	Brenau	University,	Webster	University,	and	
Park	University	
	
Dr.	 Sienrukos	 holds	 a	 Bachler’s	 of	 Arts	 degree	 in	 history	 from	 the	 University	 of	 California,	
Davis;	a	master’s	in	science	degree	in	Counseling	from	California	State	University,	Sacramento,	
and	earned	a	PhD	in	Organization	and	Management,	with	a	specialization	in	Leadership	from	
Capella	University,	Minneapolis,	MN.	Dr.	Sienrukos	is	also	a	graduate	of	the	United	States	Army	
War	College,	Carlisle	Barracks.	
	
Dr.	Sienrukos	worked	for	eight	years	at	the	University	of	Phoenix	as	a	Full	Time	Development	
Faculty.	 In	 that	 role,	 she	 coached	and	provided	 instructional	 support	 to	doctoral	 faculty	and	
served	 as	 Chair	 and	guided	 over	 40	 students	 through	 the	 doctoral	 program.	 In	 addition,	Dr.	
Sienrukos	 taught	 doctoral	 residency	 courses,	 research	 courses	 (beginning	 to	 advance),	
management,	leadership,	and	organizational	behavior	courses.	Dr.	Sienrukos	has	over	16	years	
teaching	experience	at	the	graduate,	undergraduate,	and	graduate	level.	
 

 
	
	


